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Serving Your Vision

# TaKadl



Mission
Management Philosophy

Vision
Management Vision
(2019-2023)

# 1aKadl

Management
Management Policy

Values
Personal Principles

Provide products and services that go beyond expectations
with reliable quality and skilful technology.

From Takagi Japan to TAKAGI Worldwide

‘We are a manufacturing organisation with professionalism.

‘We are a development-oriented enterprise creating new values and services,
through manufacturing with ambitious thinking.

‘We will develop our business focused on health and medical care,
building the Takagi brand that will be trusted around the world.

‘We will pursue healthy profits and build a WIN-WIN relationship with all stakeholders.

-We give all employees the opportunity of growth to realise a prosperous life.

-Think carefully
-Act promptly
*Think positively
‘Have respect

‘Be cost conscious



Message from the President

Thanks to the support and collaboration
that we have received,
Takagi Seiko is entering a new stage.

The position of the Japanese manufacturing industry has changed greatly in the last
few decades due to globalisation and IT sophistication. Therefore, product functions
are required to be improved and to have more variety.

As a result of such a competitive environment, I believe the role of Takagi Seiko as an
ophthalmic medical device manufacturer is to be ahead of customers” expectations and
contribute to the development of ophthalmic medical care.

Following our 60th anniversary of establishment, we have formulated a five-year
management plan from 2019 to 2023. We will strengthen our management and
TAKAGI brand power more than ever. We will also work on investment for future
development including strong human resource systems, which will support expansion

into new business areas.

President

Kazushige Takagi
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Eminent technical capability and reliability

running through from product development to maintenance

Parts Painting &
Processing Assembly

Design & Production
Development Planning

Technological strength to support the TAKAGI brand

The essence of Takagi Seiko’s manufacturing is the management process from
development through to maintenance within the company. Direct communication
with customers is not only beneficial to our product development but is also
helpful to all departments to accumulate technical improvement, to solve issues
and to work on making better products. Hundreds of parts are carefully finished

and assembled by highly skilled craftsmen/women who have strong pride for

supporting the ophthalmic healthcare industry.



NEXT-Your Vision

Development of New Products

Inspection Shipping After Care Feedback

Ability to respond to new needs

Takagi Seiko has grown as a global manufacturer supporting ophthalmic medical
care in Japan and over 80 countries around the world. With our extremely

high technical skills and manufacturing capability, we continue to improve our
products to make them even more user friendly. We maintain prompt and flexible
reaction towards market demands in order to implement this to new product
development. We are extending our vision from ophthalmic medical care to

various fields while committing to further technical development.




Main Products

As a brand that goes a step ahead of expectations

Always looking at new domains
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The biggest advantage of changing the light source to LED is that the affected

area's and structures of the eye which is hard to capture, will be shown more

clearly. 700GL was developed specially for the LED light source, providing a bright -
and sharp slit light. This slit lamp supports doctors to perform at their very best.

Innovatively designed LED Slit Lamp with the
optical system optimised for an LED light source.



sugical . N Operating Microscope
OM-19

The world's first surgical microscope developed to independently adjust
the Red-reflex and Coaxial light intensity according to the medical
conditions and preference of the operator.

The type of surgical microscope available in the market before OM-19 had only one light source, and they required
simultaneous adjustment of the light intensity of transillumination and coaxial illumination. We have developed the
world's first surgical microscope with independent light sources of the red-reflex and coaxial illumination allowing
adjustment of each light intensity according to the medical condition and the preference of the surgeon. We are
committed to helping patients feel safe and confident to have an operation, by developing superior equipment that
delivers superior results.

\HIEL : Visual Function Tables & Refraction
Inspection : Test Devices - Chairs c Testing Devices
Devices v Sl

Projection Perimeter Contrast Glaretester Smart Table LCD Vision Chart

MT-325UD CGT-2000 ST-50 VC-60 ) ; LS
TAKAGI's Projection Perimeter has a track Contrast Glaretester can detect minute The Smart Table was designed with This is a future type visual acuity table that
record over several decades, in detecting changes in visual function which are hard to maximum consideration for patient safety can display cortical vision letter and single

various visual field abnormalities see during standard visual acuity testing. and optimised clinical workflow. letter with one unit.



HISTORY oevetopment

With our customers,

building the trust of the TAKAGI Brand
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1955 Founded Takagi Seisakusho

1972 Launched TAKAGI brand Reorganized to Takagi Mfg. Co., Ltd.

1978 First domestic exhibition at the 23rd International
Ophthalmological Society (Kyoto, Japan)

1986 First overseas exhibition at the 25th International
Ophthalmological Society (Rome, Italy)

1990 Reorganized to Takagi Seiko Co., Ltd.

1998  Acquired ISO9001, EN46001 and MDD

2004 Acquired 1SO13485:2003

Takagi Seiko Co., Ltd., founded as Takagi Seisakusho on June Ist
1955, has continued the business to this day with the support from
customers, cooperating companies, and employees.

We launched our own brand "TAKAGI" in 1972 and developed
products one after another. The TAKAGI brand was seen for the first

time at the International Ophthalmological Society held in Kyoto

2 2 The first TAKAGI Slit L The 2 | i |

in 1978 and touched the eyes of overscas buyers, which led the alby Gaa oiotia Jetional 2015 Anniversary of the 60th year of the business, and 25th year of
MT-302DSM Ophthalmological Society NG

TAKAGI brand to expand overseas. (Kyoto, Japan) Takagi Seiko Co., Ltd.

2022  Opened TVC (Takagi Vision Centre) showroom in Sunshine 60,
Ikebukuro, Tokyo



Aiming for the most user-friendly products in
the world, we have developed many of the
world’s first functions.

] 9 7 2 O Launched TAKAGI brand products

] 9 7 3 O Launched the TAKAGI brand’s first slit lamp, MT-302DSM

MT-302DSM MT-304-JSM MT-303-VSM MT-
O Added slit lamp MT-304-JSM, MT-303-OPM to the range 20 pp VS 3

(1973) (1973) (1976) (1978)

1976 O Added slit lamp MT-303-VSM to the range
Developed the world's first stopper and vertical motion system
that can be operated with one hand*

] 9 7 8 O Developed the world's first joystick trigger™
O Launched the world's first remote-controlled eyesight table MT-3§9*‘

O Released the world's first slit lamp of the

SM-70 S10-17
{1995) {1995)

] 9 9 5 O Launched slit lamp SM Series (SM-2, SM-4, SM-10, SM-30, SM-70)

O Released the world’s first combination adapter S10-17*
(built in Yellow Filter and Beam Splitter)

2 0 ] 4 O Released the world's first LED slit lamp with hidden cables 700GL*

O Released LED surgical microscope OM-9

2 0 ] 8 O Released smart table ST-50

700GL OM-9 ST-50 OM-19
(2014) (2014) (2018) (2018)

O Released surgical microscope OM-19

% According to our research



From Takagi Japan to
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TAKAGI around the world

Others 4%

Europe

11%

Oceania
12%
North America

31%

[Distribution Percentagé;lp)_{ Region]

U




The TAKAGI brand now introduced to over 80 countries around the world

About half a century has passed since the launch of the TAKAGI brand. During this time, the distribution area
of TAKAGI products has expanded from Japan to North America, Asia, Oceania, Europe, Middle East, Latin
America and Africa. TAKAGI products have been proudly supporting the ophthalmic medical care of these

countries. Today, approximately 70% of TAKAGI products are exported abroad.

We will further advance our overseas expansion and enhance our technical strength in order to extend our

contribution to domestic and overseas ophthalmic medical care. We also plan to challenge new fields by utilising

the technical strength of Takagi Seiko.

Jordan

Malaysia
etherlands

Australia

~ Cambodia

i ﬁ_:cuador
Ghana
Iraq

atvia
oldova
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Austria
Chile
Egypt
Greece
Ireland
Lebanon
Mongolia
Oman
Romania
South Africa
Syria

UK

Bolivia
China
Estonia
Hong Kong
Israel
Lithuania
Montenegro
Pakistan
Russia
South Korea
Taiwan
Uruguay

Bosnia
Colombia
Finland
Hungary
Italy
Luxembourg
Myanmar
Peru

Saudi Arabia
Spain
Thailand
USA

(alphabetical order)

PROFILE

Company Profile

Company
Founded

Original
Establishment

President
Trade
Address

Takagi Seiko Co.,Ltd.

Ist June 1955

1990/08/08

Kazushige Takagi

Sales and manufacturing of ophthalmic medical equipment

Head Office

East Japan Branch

West Japan Branch

330-2 Iwafune, Nakano-shi,

Nagano-ken, 383-8585 Japan

TEL : +81(0)269-22-4511 (Switchboard)
FAX : +81(0)269-26-6321

Web : https://www.takagi-j.com/

Towa Gokokuji Kohpu 1-C, 6-37-5, Otsuka,
Bunkyo-ku, Tokyo, 112-0012 Japan

TEL : +81(0)3-5615-9282

FAX: +81(0)3-5615-9283

3-24-5 Shonai Sakaemachi,
Toyonaka-shi, Osaka, 561-0834 Japan
TEL : +81(0)6-6334-4512

FAX : +81(0)6-6334-4521

TVC (Takagi Vision Centre) Showroom

Sunshine 60, 45F 3-1-1 Higashi-Tkebukuro
Toshima, Tokyo, 170-6016 Japan
TEL : +81 (0)3-5615-9282 (East Japan Branch)

Takagi Ophthalmic Instruments Europe Ltd

Citylabs (Former Royal Eye Hospital Building),
Nelson Street, Manchester,

M13 INQ United Kingdom

TEL: +44 (0)161 273 6330

Web : https://www.takagieurope.com
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Head Office: 330-2 Iwafune, Nakano-shi, Nagano-ken, 383-8585 Japan
TEL : +81(0)269-22-4511 (Switchboard) FAX : +81(0)269-26-6321

East Japan Branch: Towa Gokokuji Kohpu 1-C, 6-37-5, Otsuka, Bunkyo-ku, Tokyo, 112-0012 Japan
TEL : +81(0)3-5615-9282 FAX : +81(0)3-5615-9283

West Japan Branch: 3-24-5 Shonai Sakaemachi, Toyonaka-shi, Osaka, 561-0834 Japan
TEL : +81(0)6-6334-4512 FAX : +81(0)6-6334-4521

TVC (Takagi Vision Centre) Showroom:
Sunshine 60, 45F 3-1-1 Higashi-lkebukuro Toshima, Tokyo, 170-6016 Japan
TEL : +81(0)3-5615-9282 (East Japan Branch)

https://www.takagi-j.com

Takagi Ophthalmic Instruments Europe Ltd:
Citylabs (Former Royal Eye Hospital Building), Nelson Street, Manchester,
M13 9NQ United Kingdom
TEL : +44 (0)161 273 6330

https://www.takagieurope.com
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